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Amendments to tbe Clajips: 

1 . (Currently Amended) A method of analyzing and opthTiizinp a workload schedule for a 
complex process with respect to resources available therefor, said method comprising: 

identifying a plurality ofprojects comprising the complex process, each project having a 

start date and a cycle lime and further comprisiag at least one task; 
delennining a hands-on work time required for each task, the tasks including a task 

requiring a greatest hands-on work time; 
determining an effoit equivalence for each task by normalizing each task hands-on work 

time with respect to the task hands-on work time of the task requiring ihe greatest 

hands-on work time; 
defining a calendar having iniervals; 

arranging the projects according to the start date and the cycle time and with respect to 
the calendar such that each task is at least partially performed in one of the 
intervals; 

determining an effort equivalence apportionment for the intervals corresponding to the 
tasks at least partially performed in respective intervals; 

determining a total effort equivalence for each interval corresponding to the sum of the 
effort equivalence apportionment for the tasks at least partially performed in that 
inierval; 

comparing the total effort equivalence for each interval to a historical maximum effort 
equivalence volume so as to evaluate the workload schedule with respect to the 
available resources; and 

modifying the projects, where the total effort equivalence for an interval exceeds the 
historical maximum effort equivalence volume, so as lo reapportion the total 
effort equivalences such that the total effort equivalence for each interval is no 
greater than the historical maximum effort equivalence volume, and thereby 
providing n relatively more efficient utilization of the available resources with 
respect to the workload schedule. 
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2. (Original) A method according to Claiin 1 wherein modifying the projects further 
comprises modifying the arrangement of the projects with respect to the calendar so as to 
reapportion the total effort equivalences across the intervals, 

3. (Original) A method according to Claim 1 wherein modifying the projects further 
comprises modifying the available resources such that the modified available resources 
correspond to the total equivalence effort for each interval regardless oTthe historical maximum 
effort equivalence volume. 

4. (Original) A method according to Claim 1 wherein defining a calendar further 
comprises defining a calendar extending for a period cotTesponding to the workload schedule. 

5. (Original) A method according to Claim ) wherein determining a hands-on work time 
required for each task further comprises detennining a hands-on work time required for each task 
such that an automated task is designated as requiring no hands-on work time. 

6. (Oiiginal) A method according to Claim J wherein determining a hands-on work time 
required for each task further comprises determining a hands-on work time required for each task 
by performing a single representative time measurement of the hands-on work required for each 
task. 

7. (Original) A method according to Claim I wherein detennining an efforl equivalence 
for each task further comprises normalizing each task hands-on work time with respect to the 
task hunds-on work lime of ihe lask requiring the greatest hands-on work lime lo provide a 
corresponding unit-less measure of effon that relatively balances variations in effort for each 
task so as lo substantially eliminate a need to continually monitor the hands-on work time 
required for each task. 
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8. (Original) A method accordine to Claim I wherein the historicqj maximum effon 
equivalence volume is determined by comparing the total effort equivalence for a corresponding 
interval in ^ previous calendar to a management evaluation of at lea^t one of staff performance, 
resource availability, ^nd work output quality for the corresponding interval in the previous 
calendar, the total effort equivalence for the coiresponding productivity measurement period 
fmlher comprising an actual accrued total effort equivalence. 

9. (Original) A metl^od according lo Claim 1 further comprising, where the total effort 
equivalence for an interval does not exceed the historical maximum effort equivalence volume, 
maintaining the arrangement oflhe projects according to the start date and the cycle time and 
with respect to the calendar. 

10. (Original) A method according to Claim 1 fiirther comprising determining a cost per 
effort equivalence by dividing an outsourcing cost for each task by the respective effort 
equivalence required for each task. 

1 1 . (Original) A method according lo Claim 10 further comprising determining an 
outsourcing cost for a comparison interval by multiplying an actual accrued effort equivalence 
volume per task over the comparison interval by the cost per effort equivalence for the respective 
task. 

12. (Original) A method according to Claim 1 1 further comprising determining a relative 
cost-value by comparing the outsourcing cost for the comparison interval to a corresponding 
total internal cost for the respective task over the comparison interval. 

13. (Currently Amended) A sy s t e m computer device for analyzing a workload schedule 
for a complex process with respect to resources available thci-cfor, said syetem computer device 
comprising: 
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a first processing device pertioft configured to identify a plurality of projects 
comprising the complex process, each project having a slari date and a 
cycle time and Turtlier comprising at least one task; 
a second processing device partien configured to determine a hands-on 
work time required for each task, the tasks including a lask requiring a 
greatest hands-on work time; 

a third processing device portion configured to dctcrniinc an effort equivalence 

for each task by normalizing each task hand$-on work time with respect to 
the task hands-on work lime of the task requiring the greatest hands-on 
work time; 

a fourth processing device portion configured to define a calendar having 
intervals; 

a fiftli processing device perttdn configured to arrange the pj-ojecls 
according to the start date and the cycle time and with respect to the 
calendar such that each task is at least partially perfonned in one of the 
intervals; 

a sixth processing device portion configured to determine an effort equivalence 
apportionment for the intervals corresponding to the tasks at least partially 
performed in respective intervals; 

a seventh processing device portion configured to determine a total effort 
eqiuvalcncc for each interval corresponding to the sum of the effort 
equivalence apportionment for the tasks at least partially performed in that 
intei-val; 

an eighth processing device portion configured to compare the total effort 

equivalence for each interval to a historical maximum effort equivalence 
volume so as to evaluate the workload schedule with respect to the 
available resources; and 

a ninth processing device pei^ttea configured to direct the modification of the 
projects, where the total effort equivalence for an interval exceeds the 
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historical maximum effort equivalence volume, so as lo reapponion the 
total effort equivalences such thai the lolal eCTort equivalence for each 
interval is no greater than the historical maximum efforl equivalence 
volume, and thereby providing a relatively more cflicicnt utilization of the 
available resources with respect to the workload schedule. 

14. (Currently Amended) A syst e m computer device according lo Claim 1 3 wherein the 
ninth processing device portion is further configured to direct ihe modification of the 
an-angemenl of the projects with respect to the calendar so as to reapportion the total enbrt 
equivalences across the intervals. 

1 5. (Currently Amended) A system computer device according to Claim 1 3 wherein the 
ninth processing device portion is further configured to direct the modification of the available 
resources such that the modified available resources correspond to tlie total equivalence effort for 
each interval regardless of the historical maximum effort equivalence volume. 

16. (Currently Amended) A ayfitem computer device according to Claim 13 wherein the 
fourth processing device portion is fiirther configured to define a calendar extending for a period 
con-esponding lo the workload schedule. 

17. (Currently AjTiended) A wstem computer device according to Claim 13 wherein the 
second processing (jevice poition is further configured to determine a hands-on work time 
required for each task such that an automated task is designated as requiring no hands-on work 
time. 

IS. (Cun-enily Amended) A system computer device according to Claim 13 wherein the 
second processing device p ortion is further configured to determine a hands-on work time 
required Ibr each task by directing a performance of a single representative time measurement of 
the hands-on work required for each task. 
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1 9. (CuTTcntly Amended) A system computer device according lo Claim 13 wlierein the 
third processing device pertion is further configured to normali^se each task haads-on work time 
with respect to the task hands-on work time of the task requiring the greatest hands-on work time 
to provide a corresponding unit-less measure of effort that relatively balances variations in eflbrt 
for each task so as to substantially eliminate a need to continually monitor the hands-on work 
lime required for each task. 

20. (Currently Amended) A syst e m computer device according to Claim 13 further 
comprising a tenth processing crevice portion configured to determine the historical maximum 
effort equivalence volume by comparing the total effort equivalence for a coiTCsponding interval 
in a previous calendar to a management evaluation of at least one of staff performance, resource 
availability, and work output quality for the corresponding interval in the previous calendar, the 
total effort equivalence for the corresponding productivity measurement period further 
comprising an actual accrued total effort equivalence. 

21 . (Currently Amended) A s ystem computer device according to Claim 1 3 wherein the 
ninth processing device pi^Ftion is further configured, where the lotal effort equivalence for an 
interval does not exceed the historical maximum effort equivalence volume, to direct the 
maintcnaiace of the arrangement of the projects according to the start date and the cycle time and 
with respect to the calendar. 

22. (Currently Aniended) A py a t e m computer device according to Claim 13 fijrther 
comprising an eleventh processing device portion configured to determine a cost per effort 
equivalence by dividing an outsourcing cost for each task by the respective effort equivalence 
required for each task. 

23. (Currently Amejided) A system computer device according to Claim 22 further 
comprising a twelfth processing device pdrtie^ configured to determine an outsourcing cost for a 
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comparison interval by multiplying an actual accrued effort equivalence volume per task over the 
comparison interval by the cost per elTort equivalence for the respective task. 

24. (Currently Airiended) A system computer device accordina to Claim 23 further 
comprising a thirteenth processing device portion condgured to determine a relative cost-value 
by comparing the ouisourcing cost for the comparison interval to a corresponding total internal 
cost for tlie respective task over the comparison interval. 

25. (Currently Amended) A computer softwar e progra m-pr-edttet computer-readable 
medium encoded with a computer program capable of being executed within a computer devicei 
t<^e oompntor aoftwore program prod uct for analyzing a workload schedule for a complex process 
wiih respect to resources available therefor, said eomptrt sr s oftworo program prod a^ copipnter- 
readable medium encoded with a computer program comprising: 

a first executable portion capable of identifying a phiralily ofprojccts comprising the 

complex process, each project having a start date and a cycle time and further 

comprising at least one task; 
a second executable portion capable of determining a hands-on work time required for 

each task, tlie tasks including a task requiring a greatest hands-on work time; 
a third executable portion capable of determining an effort equivalence for each task by 

normalisimfi each task hands-on work time with respect to the task hands-on work 

lime of the task requiring the gi'eatest hands-on work time; 
a fourth executable portion capable of defining a calendar having intervals; 
a fifth executable portion capable of airanging ihe projects according 10 the start date and 

the cycle lime and with respect 10 the calendar such that each task is at least 

paitially performed in one of the intervals; 
a sixth executable portion capable of determining an effort equivalence apportionment for 

the intervals corresponding to the tasks at least partially perfonned in respective 

intervals; 
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a seventh executable poilion capable of deiermining a total effort equivalence for each 
interval corresponding to the sum oflhe effort equivalence apportionment for the 
tasks at least partially performed in that intervul; 

an eighth executable portion capable of comparing the total effort equivalence for each 
interval to a historical maximum effort equivalence volume so as to evaluate the 
workload schedule with respect to the available resources; and 

a ninth executable portion capable of directing the modification of the projects, where the 
total effort eqxu valence for an interval exceeds the historical maximum effort 
equivalence volume, so as to reapportion the iotal effort equivalences such that 
the total effort equivalence for each interval is no greater than the historical 
maximum effort equivalence volume, and thereby providing a relatively more 
efficient utilization of the available resources witli respect to the workload 
schedule. 

26. (Currently Amended) A computer software program pro d^aet comp_u _ te]--rcadable 
medium encoc^ed with a computer program according to Claim 25 wherein the ninth executable 
portion is further capable of directing the modification of the arrangement of the projects with 
respect to the calendar so as to reapportion the total effort equivalences across the intervals. 

27. (Currently Amended) A oQmput er-flaftw a p & - program product compuler-readable 
medium encoded with a computer program according to Claim 25 wherein the ninth executable 
portion is further capable of directing the modification of the available resources such that the 
modified available resources correspond to the total equivalence effort for each interval 
regardless of the historical maximum effort equivalence volume. 

28. (Currently Amended) A Rftmptj^^F-fif^ftw nm program prnduct compLilGr-roadable 
medium encoded with a computer program according to Claim 25 wherein the fourth executable 
portion is further capable of defining a calendar extending for a period coiTesponding to the 
workload schedule. 
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29. (CuiTently Amended) A ee mputar g oftwnro progrum produol computer-readable 
medium encoded with a computer proei-am according to Claim 25 wherein the second executable 
portion is further capable of determining a hands-on work time required Tor each task such that 
an automated task is designated as requiring no hands-on work time. 

30. (Currently Amended) A cQmput e r -a eftware program product cQmputer-roadablc 
medium encoded with a computer propram according to Claim 25 wherein the second executable 
portion is further capable of determining a hands-on work lime required for each task by 
directing a performance of a single representative time measurement of the hands-on work 
required for each task. 

3 1 . (Currently Amended) A eemftut'flf-fi oftwQro program product computer-readable 
medium encoded with a computer program according to Claim 25 wherein the third executable 
portion is further capable of normalizing each lask hands-on work time with respect to the task 
hands-on work time of the task requiring the greatest hands-on work time to provide a 
corresponding unit-less meiisure of effort that relatively balances variations in effort for each 
task so as to substantially eliminate a need to continually monitor the hands-on work time 
required for each task. 

32. (Currently Amended) A eompute r aoftwaro program prod iiot computer-readable 
medium encoded with a computer program according to Claim 25 further comprising a tentli 
executable portion capable of determining the historical maximum effort equivalence volume by 
compfu'ing the total effort equivalence for a corresponding interval in a previous calendar to a 
management evaluation of at least one of staff performance, resource availability, and work 
output quality for the corresponding interval, the total effort equivalence for the corresponding 
productivity measurement period further comprising an actual accrued total effort equivalence, 
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33. (Currently Amended) A oouiputor GoftwQi'o program produot comp uter-re ad abl e 
medium encoded with a computer propram according to Claim 25 wherein llie ninth executable 
portion is further capable of, where the total erTort equivalence for an interval does not exceed 
the historical maximum effort equivalence volume, directing the maintenance of the arrangement 
of the projects according to the start date and the cycle time and with respect to the calendar. 

34. (Currently Amended) A computer s oftwar e program produ et computer-readable 
medium encocfed with a computer propram according to Claim 25 further comprising an eleventh 
executable portion capable of determining a cost per effort equivalence by dividing an 
outsourcing cost for each task by the respective effort equivalence required for each task. 

35. (Cuirently Amended) A e^mputer-fioftwa r - Q pi - ogram product computer-readable 
medium encoded with a cotnputer program according to Claim 34 further comprising a twelfth 
executable portion capable of determining an outsourcing cost for a comparison interval by 
multiplying an actual accrued cflbrt equivalence volume per task over the comparison interval by 
the cost per effort equivalence for the respective task. 

36. (Currently Amended) A eo fflputor - aoftwaro program product computer-readable 
medium encoded with a computer pro(>ram according to Claim 35 fi4rther comprising a thirteenth 
executable portion capable of determining a relative cost-value by comparing the outsourcing 
cost for the comparison interval to a corresponding total internal cost for the respective task over 
the comparison interval. 

37. (Withdrawn) A method of ajialyzing productivity within a complex process with 
respect lo a workloiid schedule being perfonned by a total production full-time equivalent (FTE) 
worker headcounts said method comprising: 

identi Tying a plurality of projects comprising the complex process, each project having a 
start date and a cycle time and further comprising at least one task; 
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determining a hands-on work time required for each task, the tasks including a task 

requiring a gi'eatest hands-on work time; 
determining an efrort equivalence for each task by normalizing each task hands-on work 

time with respect to the task hands-on work time of the task requiring ihe greatest 

hands-on work time; 
defining a calendar having intervals; 

arranging the projects according to the start dale and the cycle time and with respect to 
the calendar such that each task is at least partially performed in one o flhe 
intervals; 

determining an effort equivalence apportionment for tlie intervals corresponding to the 
tasks at least partially performed in respective intervals; 

detennining a total effort equivalence for each interval corresponding to the sum of the 
effort equivalence apportionment for the taslcs at least partially performed in that 
interval; 

determining a productivity measure for a productivity measurement period by dividing 

the total effort equivalence by the total production FTE worker headcount and the 
productivity measurement period, the productivity measurement period 
comprising at least a portion of an interval; 

comparing the productivity measure to a productivity capacity limit over the productivity 
measurement period, the productivity capacity limit comprising at least a 
percentage of a historical maximum productivity capacity with respect to the 
resources available therefor, so as to evaluate the workload schedule with respect 
to an empirical personnel capacity for the tasks comprising the projects; and 

modi fyinfi the projects, where the productivity measure exceeds the productivity capacity 
limit for the productivity measurement period, such that the productivity measure 
over the productivity measurement period is no greater than the productivity 
capacity limit so as to thereby provide a relatively more efficient utilization of the 
empirical personnel capacity for the tasks comprising the projects with respect to 
the workload schedule. 
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38. (Withdrawn) A melhod according to Claim 37 wherein comparing the productivity 
measure further comprises comparing the productivity measure to a productivity capacity limit, 
the productivity capacity limit comprising about 80 percent of the historical maximum 
productivity capacity, over the productivity measurement period. 

39, (Withdrawn) A method according to Claim 37 further comprising determining the 
empirical personnel capacity for the tasks comprising the projects with respect to the workload 
schedule by evaluating at least one of personnel working hours, personnel morale, and project 
result timeliness with respect to the historical maximum productivity capacity. 

40, (Withdrawn) A method according to Claim 37 wherein modifying the projects further 
comprises modifying the arrangement of the projects with respect to the calendar so as to 
reapportion the total effort equivalences across the intervals. 

41 . (Withdrawn) A method according to Claim 37 wherein modifying the projects further 
comprises modifying the available resources such that tlie modified available resources 
couespond to the total equivalence effort for each interval regardless of the productivity capacity 
limit. 

42, (Withdrawn) A method according to Claim 37 wherein modifying the projects further 
comprises modifying the total production FTE worker hcadcount so as to modify the 
productivity meaBWC with respect to the productivity capacity limit. 

43. (Withdrawn) A method according to Claim 37 wherein the tasks are each performed 
according to a corresponding process and modifying the projects further comprises modifying 
the processes so as to modify the productivity measure with respect to the productivity capacity 
Hmil, 
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44 (Withdrawn) A method according to Claim 37 wherein defininfi a calendar fiiither 
comprises defining a calendar extending for a period corresponding lo the workload schedule. 

45. (Withdrawn) A method according to Claim 37 wherein deteimining a hands-on work 
time required for each task further comprises determining a hands-on work lime required for 
each task such that an automated task is designated as requiring no hands-on work time. 

46. (Withdmwn) A method according to Claim 37 wherein determining a hands-on work 
time required for each task further comprises determining a hands-on work time required for 
each task by perfonning a single representative time measurement of the hands-on work required 
for each task. 

47. (Witlidrawn) A method according to Claim 37 wherem determining an efTon 
equivalence for each task further comprises normalizing each Uisk hands-on work time with 
respect to the task hands-on work time of the task requiring the greatest hands-on woiic time to 
provide a corresponding unit-less measure of eftbrt that relatively balances variations in effort 
for each task so as to substantially eliminate a need to continually monitor the hands-on work 
time required for each task- 

48. (Withdrawn) A method according to Claim 37 further comprising determining Ihc 
historical maximum productivity capacity by dividing the total effort equivalence over a 
coiTesponding productivity measurement period in a previous calendar by the total production 
FTE worker headcount perfonning the tasks over the corresponding interval in the previous 
calendar, the total effort equivalence over the corresponding productivity measurement period 
further comprising an actual accrued u>tal effort equivalence. 

49. (Withdrawn) A method according to Claim 37 further comprising, where tlic 
productivity measure docs not exceed the productivity capacity limit for the productivity 
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measurement period, maintaining the arrattficment of the projects according to the start date and 
the cycle time and with respect to the calendar. 

50. (Withdrawn) A system Tor analyzing prodncti vity within a complex process with 
respect to a workload schedule being performed by a total production full-time equivalent (FTE) 
worker headcQunt, said system comprising: 
a computer device comprising: 

a first processing portion configured to identify a plurality of projects comprising 
tlie complex process, each project liaving a start date and a cycle time and 
furtlier comprising at least one task; 

a second processing portion configured to determine a hands-on work time 
required for each task, the tasks including a task requiring a greatest 
hands-on work time; 

a third processing portion con figured to determine an effort equivalence for each 
task by normalizing each task hands-on work time with respect to the task 
hands-on work time of the task requiring the greatest hands-on work time; 

a fourtii processing portion configured to define a calendar having intervals; 

a fifth processing portion configured to arrange the projects according to 
the start date and the cycle lime and with respect to the calendar such that 
each task is at least partially performed in one of the intei-vals; 

a sixth processing portion configured to determine an effort equivalence 

apportionment for the intervals corresponding to the tasks at least partially 
perfonned in respective intervals; 

a seventh processing portion configured to determine a total effort equivalence for 
each interval corresponding to the sum of the effort equivalence 
apportionment for the tasks at least partially performed in that interval; 

an eighth processing portion configured to determine a productivity measure for a 
productivity measurement period by dividing the total effort equivalence 
by the total production FTE worker headcount and the productivity 
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measurement period, ihe productivity measurement period comprising at 
least a portion of an interval; 

a ninth processing portion configured to compare the productivity measure to a 
praducti vity capacity limit over the productivity measurement period, the 
productivity capacity limit comprising at least a percentage of a historical 
maximum productivity capacity with res|iect lo the resources available 
ihercfor. so as to evaluate the workload schedule with respect to aa 
empirical personnel capacity for the tasks comprising the projects; and 

a tenth processing portion configured to direct the modification of the projects, 

where the productivity measure exceeds the productivity capacity limit for 
the productivity measurement period, such that the productivity measure 
over the productivity measurement period is no greater than the 
productivity cai:»acity limit so as to thereby provide a relatively more 
cfticicnt utilization of the empirical personnel capacity for the tasks 
comprising the projects with respect to ihe workload schedule, 

51 . (Withdrawn) A system according lo Claim 50 wherein the ninth processing portion is 
further configured to compare the productivity measure to a productivity capacity limit, the 
productivity capacity limit comprising about 80 percent of a historical maximum productivity 
capacity, over the productivity measurement period. 

52. (Withdrawn) A system according to Claim 50 fiirther comprising an eleventh 
processing portion configured to determine the empirical personnel capacity for the tasks 
comprising the projects with respect to the workload schedule by evaluaa'ng at least one of 
personnel working hours, personnel morale, and project result timeliness with respect to the 
historical maximum productivity capacity. 

53. (Withdrawn) A system according to Claim 50 wherein the tenth processing portion is 
further configured to direct the modification ofthc arrangement of the projects with respect to 
the calendar so as to reapportion the total effort equivalences across the intervals. 
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54. (Withdrawn) A sysiem accordine lo Claim 50 wherein the tenth proceasiTig portion is 
further configured to direct the modification of the aviiilable resources such that the modifieil 
available resources correspond to the total equivalence effort for each interval regardless of ihe 
productivity capacity limit. 

55. (Withdrawn) A system according Lo Claim 50 wherein the tenth processing portion is 
further configured to direct the modification of the total production FTE worker headconnt so as 
to modi fy the productivity measure wirii respect lo the productivity capacity limit. 

56. (Withdrawn) A system according to Claim 50 wherein the taslcs are each performed 
according lo a corresponding process and the tenth processing portion is further configured to 
direct the modification of the processes so as to modify the productivity measure with respect to 
the productivity capacity limit. 

57. (Withdrawn) A sysiem according to Claim 50 wherein the fourth processing portion 
is further configured to define a calendar extending for a period corresponding to the workload 
schedule. 

58. (Withdrawn) A system according to Claim 50 wherein the second processing portion 
is further configured to determine a hands-on work Lime required for each task such that an 
automated task is designated as requiring no hands-on work time. 

59. (Witlidrawn) A sysiem according to Claim 50 wherein the second processii^g portion 
is fuitlier configured to determine a hands-on work time required for each task by directing a 
performance ofa single representative time measurement of the hands-on work required for each 
task. 
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60. (Withdrawn) A system according to Claim 50 wherein the third processing portion is 
Tiinher configured to noiTnahze each task hands-on work time with respcsci lo the task hands-on 
work time of the task requiring the greatest hands-on work time to provide u corresponding unit- 
Icss measure of effort that relatively balances variations in effort for each task so as to 
substantially eliminate a need to continually monitor the hands-on work time required for each 
task. 

61 . (Withdrawn) A system according lo Claim 50 further comprising a twel flh processing 
portion configured to determine the historical maximum productivity capacity by dividing the 
total effort equivalence over a corresponding productivity measurement period in a previous 
calendar by the total production PTE worker hcadcount performing the tasks over the 
corresponding interval in the previous calendar, the total effort equivalence over the 
con^esponding productivity measurement period further coniprising an actual accrued total effort 
equivalence. 

62. (Withdrawn) A system according to Claim SO wherein the tenth processing portion is 
further configured, where the productivity measure does not exceed the productivity capacity 
limit for the productivity measurement period, to maintain the arrangement of the projects 
according to the start date and the cycle time and with respect to the calendar- 

63. (Withdrawn) A computer software program product capable of being executed within 
a computer device, the computer software program product for analyzing productivity within a 
complex process wilh respect to a workload schedule being performed by a total production full- 
time equivalent (PTE) worker hcadcount, said computer software program product comprising: 

a fjrsi executable portion capable of identifying a plurality of projects comprisiiiB the 
complex process, each project having a start date and a cycle time and further 
comprising at least one task; 

a second executable portion capable of deiermining a hands-on work time required for 
each task, the tasks including a task requiring a greatest hands-on work time; 
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a third cxccutablo portion capable of detenniniug an effort equivalence for each lask by 
nomializing each lask hands-on work time with re$pect to the task hands-on work 
lime ofthe task requiring the greatest hands-on work time; 

a fourth executable portion capable of defining a calendar having intervals; 

a fifth executable portion capable of an'anging ihe projects according to the start date and 
the cycle time and with respect to the calendar such that each lask is at least 
partially performed in one of the intervals; 

a sixth executable portion capable of determining an effort equivalence apportionment for 
the intervals con-esponding to ihe lasks ai least panially performed in respective 
intervals; 

a seventh executable portion capable of determining a total effort equivalence for each 
interval corresponding to the sum of the effort equivalence apportionment for the 
tasks at least partially performed in that interval; 

an eighth executable portion capable of determining a productivity measure far a 

productivity measurement period by dividing the total effort equivalence by the 
total production FTE worker hcadcount and the productivity measurement period, 
the productivity measurement period comprising at least a portion ofan interval; 

a ninth executable portion capable of comparing the productivity measure to a 

productivity capacity limit over the productivity measurement period, the 
productivity capacity limit comprising at least a percentage of u historical 
maximum productivity capacity with respect to the resources available therefor, 
so as to evaluate the workload schedule with respect to an empirical personnel 
capucity for the tasks comprising the projects; and 

a tenth executable portion capable of directing the modification of the projects, where the 
productivity measure exceeds the productivity capacity limit for the productivity 
measiuement period, such thai the productivity measure over the productivity 
meiisurement period is no greater than the productivity capacity limit so as to 
thereby provide a relatively more efficient utilization of the empirical personnel 
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capacity for the tasks comprising the projects with respect to the workload 
schedule. 

64- (Withdrawn) A computer software program product according to Claim 63 wherein 
the ninth executable portion is fuilher capable ofconiparing the productivity measure to a 
productivity capacity limit, the productivity capacity limit coraprising about 80 percent of a 
historical maximum productivity capacity, over the productivity measurement period. 

65. (Withdrawn) A computer soHware program product accoi-ding to Claim 63 further 
comprising an eleventh execuiable portion capable of determining the empirical personnel 
capacity for the tasks comprising tlie projects with respect to the workload schedule by 
evaluating at least one of personnel worlcing hours, personnel morale, and project result 
limeliness with respect to the historical maximum productivity capacity- 

66. (Withdrawn) A computer software progi-am product according to Claim 63 wherein 
the tenth executable portion is further capable of directing the modification of the arrangement of 
the projects with respect to the calendar so as to reapportion the total effort equivalences across 
the intervals. 

67. (Withdrawn) A computer software prograjn product according to Claim 63 wherein 
the tenth executable portion is further capable of directing the modification of the available 
resources such that the modified available resources correspond to the total equivalence effort for 
each interval regardless of the productivity capacity limit. 

68. (Withdrawn) A computer software program product according to Claim 63 wherein 
the tenth executable portion is further capable of directing the modification of the total 
production FTE worker headcount so as to modify the productivity measure with respect to the 
productivity capacity limit. 
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69. (Withdrawn) A coinpuler soflware program product accoi-ding to Claiin 63 wherein 
the lasks are each performed according to a corresponding process and the tenth execuuble 
portion is further capg^ble of directing the modification of the processes so as to modify the 
productivity measure with respect lo the productivity capacity limit. 

70. (Withdrawn) A computer software program product according to Claim 63 wherein 
the fourth executable portion is further capable of defining a calendar extending for a period 
corresponding to the workload schedule, 

71 . (Withdrawn) A computer software program product according to Claim 63 wherein 
the second executable portion is further capable of determming a hands-on work time required 
for each task such tl^at an automated task is designated as requiring no hands-on work time. 

72. (Withdrawn) A computer software program product according to Claim 63 wherein 
the second executable portion is further capable of detennining a hands-on work time required 
for each task by directing a perfonnance of a single representative time measurement of the 
hands-on work required for each task. 

73. (Withdrawn) A computer software program product according to Claim 63 wherein 
the third executable portion is further capable of normalizing each task hands-on work time with 
respect to the task hands-on work time of the task requiring the greatest hands-on work time to 
provide a corresponding unit-less measure of effort that relatively balances variations in effort 
for each task so as to substantially eliminate a need to continually monitor the hands-on work 
time required for each task. 

74. (Withdrawn) A computer software program product according to Claim 63 further 
comprising a twelfth executable portion capable of detennining the historical maximum 
productivity capacity by dividing the total effort equivalence over a corresponding productivity 
measurement period in a previous calendar by the total production FTE worker headcount 
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perfonning the tasks over Ihe corresponding interval in the previous calendar, ihe total effort 
equivalence over the correspondine productivity measurement period further comprising an 
actual accrued total effort equivalence. 

75. (Withdrawn) A computer software program product according to Claim 63 wherein 
the tenth executable portion is funher capable of, where tl^e productivity measure does not 
exceed the productivity capacity limit for the productivity measurement period, maintaining the 
arrangement of the projects according to the start date and the cycle time and with respect to the 
calendar. 
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